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INTRODUCTION

The Centre for International Health Monitoring and Evaluation (M&E) Unit is well positioned to provide critical
analysis and perspective on global health programs on request from academic institutions, governments, non-
governmental agencies, foundations and other funding agencies and programs.

The CIH M&E Unit is a creative and flexible service provider for stakeholders needs at various stages of
program development. CIH consultants can be available for short term analysis of acute issues arising or as
part of an ongoing evaluation process and monitoring system for quality improvement and accountability, the
scaling up of programs or knowledge translation.

The CIH is a collaboration of University of Toronto leadership from diverse specialties with primary focus on
global health challenges. The CIH has developed a special strength in monitoring and evaluation. It is well
positioned to provide expert services in developing and managing evaluation and monitoring challenges in
many health areas, especially in community based programs.

The main services of the CIH M&E UNIT are:

 Establishing baseline information systems which can be monitored and evaluated over the life of a
project or intervention

* Collecting and analyzing data.

* Managing consultancies and implement highly professional, state of the art evaluations using latest
methodologies.

* Designing consultancies which will be operationalized in collaboration with the communities most
affected by programming and from the evaluation and in broad consultation with all relevant
stakeholders.

The CIH M&E UNIT will be responsible to fine-tune the M&E process and subsequent results and provide
deliverables in a timely and professional manner. Deliverables will be stakeholder specific but may include a
presentation, a report and on-site meetings to discuss the results and possibly provide suggestions and
recommendations, including fully developed strategies, for change and improvement.

The CIH M&E Unit include those with highly developed skills and many years of experience in conducting
monitoring and evaluation services.



Examples of EXPERT TEAMS AVAILABLE FOR ISSUES RELATING TO:
Continuing Education

Health Policy, Organization, Quality Management and Planning

Health Systems Reform

Maternal Child Health

Nutrition

Economics/Finance

Mental Health

Health Promotion

Epidemiology

Education/Training

Communications and Information Management

Pharmaceuticals

Environmental Health

Occupational Health

Rehabilitation

Surgery, Emergency Medicine

Risk Management

Pediatrics: HIV/AIDS, Nutrition, Plastic Surgery, Cardiology and Cardiovascular Surgery, Immunization

Examples of CENTRES AND PROGRAMS
Faculty of Physical Education and Health

Centre for Global Health Research

Health and Human Rights Program

International Centre for Disability and Rehabilitation: Penny Parnes, Michael Landry, Stephanie Nixon,
Munk Centre for International Studies

Peace and Conflict Program

Rotman School of Management

Continuing Medical Education Department
Department of Fiine Arts

Faculty of Music

Centre for International Health HIV/AIDS Initiative
Centre for International Cambodia Initiative
Centre for International Health China Initiative

PARTNERSHIPS AND CURRENT WORKING RELATIONSHIPS WITH NGO'’S:
provision of field site analysis

CARE Canada

CISEPO (Middle East)

CPAR (Uganda, Ethiopia, Tanzania, Malawi)

DIGNATAS (Cambodia, Nigeria, Malawi)

MSF — Canada

PLAN Canada

Fundacion Vision (Paraguay)

World Vision Canada



